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[15:05]

Deputy C.F. Labey of Grouville (Chairman):

So, these are quite formal as you know. You hadeygur notice in front of you
telling you about your evidence. We are tempoyasite panel member down; he is
just at the dentist, Daniel Wimberley. We will staff by introducing ourselves for
the benefit of the Rebecca and her tape therem ICaroline Labey, Deputy of

Grouville and | am chairing the Rural Scrutiny Pane

Deputy R.G. Le Hérissier of St. Saviour:

Roy Le Heérissier, Deputy of St. Saviour.

The Deputy of Grouville:
This is Darren Scott, our officer, and Rebecca awere. Could you introduce

yourself?



Representative, Skills Jersey:
My name is Chris Kelleher. | am Strategic PolicaMdger, Economic Development

and | am representing Skills Jersey here today.

The Deputy of Grouville:

Right. Would you mind starting by telling us ab&kills Jersey?

Representative, Skills Jersey:

Skills Jersey was formed in 2008. There are doBtteers to the actual body. At the
political level there are 3 Ministers from the dep®ents who have responsibility for
skills and workforce developments, that being theister for Education, Sport and
Culture, the Minister for Economic Development dnel Minister for Social Security;
and the actual chairperson for those 3 on thesSkilecutive are rotated on an annual
basis. It currently stands with Deputy James Reedhairman. The tier down from
that is the Skills Jersey Board, and the SkillsgdgBoard is an employer-led board
chaired by Richard Plaster from the J.E.C. (JeHeygtricity Company) plus 6 other
members made up from a number of organisations iadididuals including an
academic from the U.K. (United Kingdom); and offedrom those 3 departments
mentioned earlier also sit on the Board in an amyisapacity. Skills Executive and
Skills Jersey Board are collectively known as Skikrsey, and the level below that is
the actual Skills Service which is officers who @axesponsibility for training
workforce development. The 3 main areas that w& kt are the so-called demand
capture aspects where we try and ascertain whereskiils shortages are at the
moment and where they will be in the future, aegnéted careers information advice

and guidance service which has combined the cassgvices from both Education



and Social Security, which is an all-ages abilisesvice and backgrounds; and then
Managing Provision which primarily looks after Highds College, but also works
with other training providers. So, while it is 8/idions they all work very closely

together.

The Deputy of Grouville:

Right. But you personally work for Economic Devateent.

Representative, Skills Jersey:

That is correct; yes.

The Deputy of Grouville:
Right. So, as this is an Economic Development }i,v&ad Planning Environment -

initiative, have you had any input into this paper?

Representative, Skills Jersey:
| have; yes. Quite a large part with regards #otthining skills aspect of the people

section, something that | have been closely manior

The Deputy of Grouville:

Okay. So, would you like to just explain the sectihat you have been involved with

in here?

Representative, Skills Jersey:



Sure. | think we could put it in the wider contextwhat we are doing with the Skills
Executive, or Skills Jersey, should | say. Whathage looked at this year: we have
had some work undertaken in the past by the Legrma Skills Network, the L.S.N.,
with regards to the employability of people, 16,d®] 21 year-olds. In summary, |
can say that young people if they turn up on tihae a certain level of literacy and
numeracy and are enthusiastic, most employers takéé them on. However, we
wanted to have a bit more substance than that.esthen started looking on a sector
by sector basis. We have undertaken work and hespart on the construction
sector; we have had another report done on retdiplesale and the fulfilment
industry. Just recently we have had one undertakethe tourism and hospitality
sector, and we have also had some work undertakdrust and compliance - what
skills employers are looking for in that sectorn €@p of that, we have also had a
review undertaken by an academic from the U.K. llogkat adult literacy and
numeracy. Now, it did seem that of the variousa@scthat we have on the Island,
agriculture and horticulture are probably anothecter we could look at as a
distinctive sector within the Jersey economy. t9e quite important and timely that
we sort of got involved with the people sectiortled actual rural strategy. What we
are looking at at the moment is an industry whemer@ximately - and this is only
based on the Annual Social Survey which is sogualitative information rather than
guantitative - that 46 per cent of people in induste under the age of 24. You then
sort of get a flat graph, and then it is sort o5@tplus we start to see about one-third
of those individuals in industry working. So as & succession planning goes, the
industry certainly sort of needs to wake up adlitilt and see what opportunities there
are for individuals coming into the industry. Bwing into that, there is obviously a

lot of cross-compliance work if farmers, growerspducers are going to be receiving



funds from government. There is a certain: “Wd give some money to you but we
would expect something from you for doing that’dahe environment is playing a
big part, be it through the dairy or going througte of the multiples: “Should we pay
you, we demand very high standards.” So, it waddm appropriate that as well as
looking at training or opportunities for individsatoming into the industry, we need
to look at Continual Professional Development (CR®)individuals in industry in
the first place as well. So, sort of a combinddréf Looking at the other sectors we
have been working on, one of the things we wanwtok with is representative
bodies, be it the Jersey Farmers’ Union, the Rajaisey Agricultural and
Horticultural Society, Jersey Dairy, as | say samarketing organisations, working
with them to find out where are the skills gaps nawere will they be in the future,
how can we look at sort of some form of successt@mning; how to encourage
people to come into the industry; what are the ojppdties for individuals to develop
themselves where they are now? It is no longer gost of managing farms, but
managing businesses. But a lot of people wouldisatyhas been the case for a very
long time, that it is really very expensive to famow, and you do have to have a
good business head on you if you are going to gerviso, as | say, it is quite timely
that we are looking at that. The industry collesly needs to sort of look at some
way of marketing themselves to young people, opfgethinking of transferring from
other sectors, coming into the industry. We neelbok at training opportunities for
people to come into the industry, training for #agho exist in there, even higher
education initiative as well; take it we need tovdna good business head to run a
business; and then also looking at how to engatiep&ople once you put the kind of
thing into train, how you get people from the insysengaged into the good things

about training and continuous development.



The Deputy of Grouville:

This piece of work has not started yet?

Representative, Skills Jersey:

Not for the actual rural economy, but it will be time not too distant future that we

will be doing that. It is just that we have hadefports that we have undertaken for
Skills Jersey to date, and we are stillwe are going to end up having a lot of reports
and not building strategies. So we want to sorgetfthose in order first, and then

develop the other ones.

The Deputy of Grouville:

So, what is the sort of timescale?

Representative, Skills Jersey:

| would like to see that we start that some timgaals the end of the year, the work
could be undertaken. It is not a large piece atkweahen we look at the other sectors
that we have got involved with - a sort of 6 to 8ek time span to complete the work.
Then, once you have undertaken the research, asneebe sort of validated by the
industry, and then working with the industry ashow you sort of develop the

strategy of overcoming the issues.

Deputy R.G. Le Hérissier:
You mentioned - Chris mentioned - in the report igsie of succession. Now we

know historically of course it was automatic: ifuybad a son or daughter who wished



to go into farming they inherited the farm, andtthvas the major barrier overcome,
the barrier of property costs. Do you see thas@mehow continuing with other

forms of entry?

Representative, Skills Jersey:

| would like to think so. | mean, there is sortaofuxtapose of position at the moment
where you have certainly a very large potato oggtion that is structured in such a
way it would be very difficult for new ventures tmme into that particular area as
sort of like a farmer as such. But, you know, ¢heray be a position with that, in an
organisation that an individual may be able tq fherever that may be. But there
are producers on the Island where there are oppbes, but because it is almost like
a generation gap. People of my age may have ehildtho have no affiliation with
the industry, and it is very difficult for them tmderstand what the opportunities are.
But, you know, agriculture is an integral part @rsky’s history and long may it
continue so. Succession planning is a big pavttait we want to do with the R.J.A.
and H.S. (Royal Jersey Agricultural and HorticilduGociety). | mean there are

opportunities of potential share farming.

[15:15]

| think if people are going to want to work in thimslustry it would not necessarily be
the case that they are going to be a farmer per Beey may be doing related
industries, maybe diversifying the actual workingo, to class themselves as farmer,
possibly not; but they may be doing things withie tural economy. | guess that is

why the rural economy is quite broad, rather thest gpecifically farming.



The Deputy of Grouville:

We had one of the employers in today who employs @Qs staff, so obviously it is
not just the farmer. It is all different elemenBut have Skills Jersey focused ... you
highlighted the fact that there might be a shdrifalconnecting young people with

farming. Is Education planning to do anything take this reconnect?

Representative, Skills Jersey:

| am not sure if it is Education’s job to do onithewn, but | think it is Education
working with industry. If we look at constructioifi,we look at retail, if we look at
tourism, there is no sort of policy to say how t@w@urage people. As an industry
body there is no one body going into schools atlkihigto individuals about what the
opportunities are. If you were to talk to somebadyput retail, personally | think you
would be working behind the counter. If you wererking in the hospitality
industry, you would probably think it would eithbe working in a bar as a waiter,
whereas there are lots of other opportunities. elike in the agriculture industry;
yes, you may be somebody who is head of lookingratie pesticides and the
fertilisers. But there again, if you are workiray & marketing organisation you might
be involved in P.R.(Public Relations) or H.R.(HunRe&sources). It is not just a case

of you farming with a tractor and a few cows.

The Deputy of Grouville:
So, like the careers fairs and things like thagreéhhas never to my mind been a stand

for the rural economy.



Representative, Skills Jersey:

There has been.

The Deputy of Grouville:

Has there?

Representative, Skills Jersey:
Well, the rural economy ... one of the actual paalmarketing organisations has
been there for the last 3 or 4 years. The persoo Moks after the H.R. for the

largest marketing organisation has been therengukbout opportunities.

Deputy R.G. Le Hérissier:
In your investigations - and | am sorry, thisngrtg to, in a sense, get you to pre-
empt the report - have you looked at the idea @dédicated training centre which of

course used to exist on the Island at Trinity?

Representative, Skills Jersey:
That is a difficult one. | mean, you are not tatkhuge numbers of people. There are
if you look at those going off on higher educatiovhich are, sort of,

countryside/farming/degrees since 2005, there apbagbly about 3 and 5 people.
There is a kind of a generation where there aramber of farmers whose siblings
are thinking of going into the industry but wouilld to get a qualification. | do not
think it would justify having a centre over herg the numbers of people that we
would be talking about. We would be talking lekart half a dozen people who

would be wanting to do it. | mean, we do have appceships. We have set the



framework now for apprenticing for gardeners anekegrkeepers. There is no reason
why we could not look at something - elements afgh which industry is calling for
and calling the expertise at that particular lev@ecause when you are looking at the
16 to 18 year-olds, you are not looking for higlillskbut when you are moving up

into sort of running businesses then you are.

The Deputy of Grouville:

But you said that there would not be more than 8 people. But that is just looking
at being a farmer, owning the business. But tla#ee as we know, lots of other
opportunities, especially with the bigger entegsis So how do you quantify that

statement?

Representative, Skills Jersey:

| think what ... certainly the biggest organisatioasd probably a few, if you talk to
them, they would ask you to go outside the Islanget experience. | certainly know
a few organisations who do - people go and see tainsay: “Go and get some
experience outside the Island, and then come dkdotais, you know, in a couple of
years’ time and see if there are opportunitiesd b8siness is multi-million pounds’
businesses now; as | say, it is not small enterpriand there are specialisms, but you

do need to be a good business person if you ang goigo into the industry.

Deputy R.G. Le Hérissier:
In terms of specialist training, be it tree lobbigd all that, what you might call the
first level of skills as well as the more generwsimess skills to which you have

alluded, is it the view of the Skills Agency thahevever possible this should be

10



initiated by the employer, but in certain circunmst@s you would be prepared to offer

a degree of financial support?

Representative, Skills Jersey:

| think what | would say is that if it is compliamec to do with compliance - then |
think it is something industry needs to do. [figtfor their customer requirement
thing, you know, | think they should be where there is sort of more generic training
then maybe that is something we can look at. atkudabout apprenticeships. At the
moment they are traditionally in the sort of craféas. We are reviewing the scheme
at the moment for the purpose | think of widenihg actual scheme and broadening it
and deepening it. So there could be elements/thatould catch on. As | say, if you
do not have expertise over here you could call upaners from ouside the Island,
and that is where we could see some sort of fishassistance. In essence, it is to

the individual rather than the employer.

Deputy R.G. Le Hérissier:

But at the moment, as you have said earlier, Ghasd in fact we have just had a
witness whose son is hopefully about to go to Rdaticultural College - they
would fall under the normal grant awarding highéu@ation schemes. But we have
been told there is a group who fall between theksa Basically people post-16 who
wish to follow pre-degree or alternative degreali&si off Island. What do you do

about that group?

Representative, Skills Jersey:

11



It is interesting, because the Student Financersrdere updated in 2001, and it is
sort of an area where previously funding was ab&léor those students to go off to
do National Diplomas at the age of 16, but becdhsee were dwindling numbers,

not for any malicious reason, that was not includétin the actual orders. So, there
have not ... | mean, the issue is that a lot of tretgdents will do, say, one year of
their A-levels and then want to go off to collegaelahave to do a foundation year.
That is no different to people who want to do ardegn art and you have to do a
foundation year to do that - unless you do a falryarts course to get your required
level to go straight on to an arts related degaeel that is seen as your foundation
year. But obviously there is an appeals’ proceaurieh can take place. | mean, it is
not a huge number. There is also a fund whichb®e set up by Education that
people can apply to, to help them through the fatiod studies. | mean, there are
lots of instances during my tenureship, | suppaséie Student Finance Office where
people had to do foundation years. We almost Batiany people doing extra years;
so it is an additional burden on the Education letidigeverybody was accepted to do

a foundation year. As | say, there are exceptions.

The Deputy of Grouville:
Is it something that you are going to look intocdnese obviously a child that is
interested in doing, sort of, manual work might hetthe sort that is going to study

A-levels?

Representative, Skills Jersey:

Absolutely.

12



The Deputy of Grouville:

So, is it something ...?

Representative, Skills Jersey:

It is something that ... | mean, this was broughtatipne of the meetings we had
open to the public, and it is something | havediekd up with the Careers Service
who look after Student Finance. | have not heasdraore, and | spoke to the person
who brought the subject up at the meeting, jushadie sure | had got all the facts, but

it is something which is being investigated.

The Deputy of Grouville:

Because in Education we are looking at the 14 tge® age group at one point.

Representative, Skills Jersey:

They still are.

The Deputy of Grouville:

They are still looking.

Representative, Skills Jersey:

The 14 to 19 curriculum is something which is undstiew at the moment. A paper
will be coming out shortly on that. But with redarto the sort of fixed 14 to 16
curriculum, from September this year 60 youngstens all non-fee-paying schools
can have access to vocational learning, with antiaddl 60 starting in 2011. So we

will have 120 assisted. Currently these are gtanige in the construction areas, food

13



preparation and hairdressing. With regards to éhefo want to work in the
agriculture industry there may be room to sort of.d | mean, agriculture is quite
broad, so they can do areas of engineering whictjuie an integral part of the

industry as well.

Deputy R.G. Le Hérissier:

On this issue, of course we talked about the faatell, we have not, but | will now
talk about the fact that traditional entry into iagture is changing, and | think you
did allude to that, and you have mentioned thatdrg big marketing/growing group
has been taking a stand at the Careers Fair. @that initiatives have been taken to

bring in untraditional applicants to agriculture,te speak?

Representative, Skills Jersey:

| would have to say pass on that at the momenhedn, | speak to the likes of the
larger growing organisations. Their numbers areb@bly made up of people,
migrant workers for the main part of the seasorthink people from the industry
would love to sort of see successes coming in fileenlocal indigenous population,
but they are sort of unsure, | guess, the besttowapproach it, and that is where |
think we could help - Skills Jersey can help - ¢ot ®f steer them in the right way.
There are lots of initiatives they can get involvedth, talking about the
Apprenticeship Scheme: Enterprise Education woaldrmother great example where,
you know, schools and businesses work closely hegetBusiness can go in and talk
about what their businesses do. | think a lotexfgle who are in the finance industry

would love to work in industry if they had the sas@t of income - guaranteed

14



income - as they do in that particular industr\ttls for sure. But there are young

people coming into the industry.

The Deputy of Grouville:

So who is the emphasis on for this work? We haenlspeaking to employers in the
industry, and some of them are really not inteestéou know, if somebody applies
for the job they will take them as face value. Buio is making the connection

between school children and the industry?

Representative, Skills Jersey:

Well, that would be the industry who would be waoikiwith Skills Jersey. It will be

up to the representative groups to sort of comevdoat with a strategy how you
encourage people - how you market yourself. Howydo market yourself as an
industry? | mean, you cannot compete with theniogaindustry on salaries, but it is
more a sort of way of life that you can see sommetimore tangible if you work in

industry. Not really dissimilar to the tourism ahdspitality industry - you can sell

that in lots of different ways as well. Not eveogly wants to work in an office.

The Deputy of Grouville:

No, absolutely not. But you think the emphasisuth®e on the industry.

Representative, Skills Jersey:
Well, it is a combination. That is why we are sgftup the strategic group. If there
are growers or producers who want to work withdtezring group which we will set

up - | mean, it is only after we have done the @dbit of research and it will be when

15



people have a different strategy for each of thetose of the Island. But it will be
down to the actual industry to initiate coming itthe schools to talk to them. | mean,
careers teachers’ time is quite precious and thiéyat be experts in all areas. With
Enterprise Education, something that | am workingwe will be able to work with
people in the industry and they will be able taeoffertain projects - initiatives - that
we can work with; and for them it will be at cerntaimes of the year. | mean, for
potato producers the quieter time will be from safrfAugust until Christmas. So,
there are lots of things they can do. | think tihain the Skills Jersey perspective, it

will be about showing them the possibilities ratthemn sort of doing the actual work.

Deputy R.G. Le Hérissier:

Is there use made ... now, | forget at the momenti koow, the long-running

programme in schools which introduces students daokvplacements, and then we
have Young Enterprise, which | know is not a woaknfliarisation as such, but it
introduces the whole idea of entrepreneurial agtivis agriculture/horticulture in its

many spin offs, is it brought into these in a prypstructured way?

Representative, Skills Jersey:

Well, | think their approach, but again it is sa@zspthe actual work experience.

Deputy R.G. Le Hérissier:

Trident.

Representative, Skills Jersey:

16



Yes, Trident is a great example, and again thpossibly where industry can sort of
help itself a little bit. After someone has hadvark experience it is for them to
almost have a debriefing about, you know, whatdpportunities might be for that
individual at the end of it. So, there are oppuititas, for sure. | mean, lots of it goes
on in the U.K. Open farm days is also a good wiesshowing people; | mean, we had
the West Show the other day which sort of encowag®ple to get an idea of what
the industry - well, it is more the sector thanaatual industry - what it is all about.

A lot has been done, but | think there is a lotentorbe done.

Deputy R.G. Le Hérissier:

What about allied parts of the industry, Chrisgliks you do with that much loved
organisation, the National Trust? It has a Laridspartment, for example. It has
people who look after the land; it has people wdietthe scientific interest in some
ways in the land as well. We have similar peopl¢he Environment Department of

the States and so forth. Is it sold in that brosdase to young people?

Representative, Skills Jersey:

Yes. | mean, one of the initiatives that Econom&velopment runs is the Jersey
Undergraduate Internship programme, and sincendsption 5 years ago, both the
Environment Department and the National Trust ofseée have taken on
undergraduates for the summer and given valualpergnce, and you can see the
young interns and individuals that are away doipgc#fic work and, you know,
obviously it will be at the back of their minds seewhat the opportunities are for

young people. But it also gives young people thppootunity to see what

17



opportunities there are outside in Jersey as welk not sort of a specific traditional

area.

[15:30]

The Deputy of Grouville:

| just wondered if there is any way of encouragirdustry to get involved.

Representative, Skills Jersey:

With what in particular?

The Deputy of Grouville:

With apprenticeship schemes and training peopleimvthe industry.

Representative, Skills Jersey:

| think that there is. It is a time factor moreamthanything for those individuals. |
mean, it would be great to have the problem with the likes of the potato season,
that starts from sort of January through to Augasdt it is difficult to ... mean, we
want to have a sort of flexible apprenticeship sobe and we will look at ways of
being as flexible as possible. | do not think theglly know necessarily what they
want themselves and what they are looking for,a@rindividual, and that is where
they will need guidance from ourselves or from eip&om elsewhere. But it is not
a case that they do not want to get involved, Qust believe that they are not quite

sure how they should get involved.

18



The Deputy of Grouville:

Well, that is it. So | wondered what role Skilexsey would play in that.

Representative, Skills Jersey:

Well, it would be very much to explain to them wkia¢ opportunities are and what is
happening in other areas, in other jurisdictioresjtbGuernsey or other islands or in
the U.K. When we look at apprenticeship, thereamerenticeships in the U.K. for

the agricultural and horticultural industries. \&&n sort of mould similar models to

what they are doing over there. What would beegugeful is that with our new

model we are looking for with the Jersey Apprergitp Scheme is that there will be
certain on-the-job sort of expertise, how they damonstrate what they have learnt
in the classroom; and we will be calling on pedpten the various sectors who have
had many years experience to come in and deterifihey have and can manage to
do what they are supposed to be doing in the wadel But no, there are lots of
opportunities. It is just putting something dowm gaper that people will know the

best way to approach it.

The Deputy of Grouville:
Because the people that we have spoken to in thestry and Jersey Farmers’ Union,

they would not know how to go about encouragingppeo.

Representative, Skills Jersey:
No. That is what we are there to do. Skills Jeisehere to say: “This is what we
think working with them. This is the best apprdadnd tries to find out what the

opportunities are from them. You know: “Where dm\see a growth there; what sort

19



of individuals are you looking for, and which patiar - what sort of qualifications
do you want this individual to have?” Until we leanndertaken that bit of research it

is difficult to say.

Deputy R.G. Le Hérissier:

It is almost like Soviet Union command economy apgh, but do you ever take the
view of, not only will we chase the market, so peak, seems to be the view you
have just expounded; but there are some indusha&sare socially very useful for the
Island and they need to be encouraged, and if e@a@ing to lose a bit of money at
the beginning so be it. Do you take that view witdustries like agriculture and

hospitality?

Representative, Skills Jersey:

| mean, it is a personal view rather than speakindgskills Jersey: | think there has

got to be a certain amount of realignment withie trarious sectors. Both those
industries you have talked about have in the padthuge sums of taxpayers’ money.
While it is good to see, certainly in the agricudtundustry, that individuals are not

just getting sums of money, it is not a case ofdhamts, it is hands up really, and if

money is going to be given to the industry for mgdthem then there will be certain

cross compliances they have to abide by, whiclo®lgo see. So the taxpayer can

see what they are getting there, giving the money.o

The Deputy of Grouville:

Just to summarise, you recognise that there issaodnect between our school

children and the industry.

20



Representative, Skills Jersey:

Yes.

The Deputy of Grouville:
There is no funding support for the 16 year-oldh&y want to go away to agriculture

college?

Representative, Skills Jersey:

No, | did not say that. | am just saying that e tstructure of when the Student
Finance orders were put together, that was omitted the actual paper, not for any
particular reason, it was just ... there is not. Bwdre are people who want to go
away and do a National Diploma which you would titha age of 16, then there are
funds available for individuals to sort of go awaydo that qualification in the U.K.
There are certain funds which have been set up.alBa it would be possible to go to

appeal to the Education Department to actually reayply for that funding.

The Deputy of Grouville:

| have to say that is contrary to some of the jpracexperience that was brought to

us from the Jersey Farmers’ Union.

Representative, Skills Jersey:

Okay. I mean, | cannot comment because | do notvkmhat they said.

Deputy D.J.A. Wimberley of St. Mary:

21



When you said “appeal” do you mean that these famdsnot there as of right with
scales as they are at university, which is pretsil:w'Go to such-and-such a
university and | am going to study chemistry. Righlow much are you prepared to

...?" and you are saying this is on a different b&=isl 6 plus?

Representative, Skills Jersey:

Sixteen plus is ... | mean, for people going orhigher education there is Student
Finance orders which are in place which ... theydiseretionary orders which if you

do want to go to university and the course is fiatle, then there is a method of
funding which is available. If someone at 16 wantgo away to sort of agriculture

college, we are talking ... the fact that there haniy been 3 people who have sort of
done an agriculture/conservation/rural qualificattd3 people since 2005 - shows the
sort of numbers of people who are going off to emity to study that subject. But

for the actual National Diploma which is at 16 #® ylear-olds, then there are funds
which are ... have been set aside in Education tithviduals can apply for if they

would want to go away and do a National Diploma.

The Deputy of St. Mary:
Would it be viewed rather positively or rather niagaly, like as a hurdle? “Well, |
do want to do this. | hope you do.” How wouldtthba viewed at that stage of the

process?

Representative, Skills Jersey:

| think we have seen it as a hurdle because yowotibave an Island provision to do

it. So, if there is an alternative, and that meam#ndividual can go off Island, then if
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an individual was staying here, £6,500 would benspa that individual to do that
course if it was available. But there is no reastwy that £6,500 could not be used to

fund that individual to go to the U.K.

The Deputy of St. Mary:

That would not cover all the costs, would it, dftftme education at that level?

Representative, Skills Jersey:
For a National Diploma the actual tuition fees sigmificantly less than what they are

at higher education level.

Deputy R.G. Le Hérissier:

There is no possibility of your agency introducisgme kind of indenture system
where you promise to go and work in the industrydaertain period after training;
or like the armed forces do, you get some very gaodntives at the beginning, but
you have to agree to work in the industry for alejras a way - and of course you get
that with maths and physics teachers in the U.Khatmoment - they get some quite
nice incentives. No chance you would do that ieaarwhere you feel you are
struggling, maybe for economic reasons as you mead earlier - finance obviously
totally eclipses salaries you can offer elsewhemne ehance you would do that as an

agency?

Representative, Skills Jersey:

The agency does not have those sorts of powersedn, it is the Minister for

Education, | think, who will make a ...
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The Deputy of Grouville:

He is chair of the Skills Executive?

Representative, Skills Jersey:
Skills Jersey Executive. Deputy James Reed ismlagi. He is also there as Minister
for Education, Sport and Culture. | mean, that Mdae his decision if he wanted to

do that.

The Deputy of Grouville:

Is Skills Jersey putting that to him, making recoamalations?

Representative, Skills Jersey:

| think it would be a very difficult thing to dolf you look at those individuals who go
off to higher education, you have individuals who gff to do primary school
education, and the number of redundant primary dcteachers on the Island is
something of a ratio of 4:1, but people still kggpng away. It is very difficult to say
to individuals, you know: “We will fund you if yogo and do this and then you have

to come and do .".you could get yourself an awful lot of people da¢o try and find

Deputy R.G. Le Hérissier:
No. All I was suggesting ... | take your point. igtsimilar if anyone wants to do

nuclear physics; it is going to be very hard tocisg in that sense in Jersey. But
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there are some areas where you might wish to givacentive and lock people in for

a while.

Representative, Skills Jersey:

Yes. | do not see ... | think an incentive potehtiaiould be a good idea - or a

disincentive for those who do not possibly. | aot quite sure how you would work

at this. | could see where there are shortagabheisland and, yes, some incentive
would not be a bad idea. | guess from our persmeatieveloping these strategies
and going into schools and advising individuals reghtee opportunities are will make

them think about where they will go in the futurBhat is the whole point of doing it.

The Deputy of Grouville:

Okay. Is there anything that you would like to addgrour submission?

Representative, Skills Jersey:

No, apart from the fact | think it is a very gooakcdment; it is very rounded.

Deputy R.G. Le Hérissier:

Even though | wrote it[Laughter]

Representative, Skills Jersey:

It does encompass a lot of the Skills issues whichwell, not necessarily Skills
issues, but what we are sort of looking for witbaels to other sectors. So, from our
perspective ... and it is good to see that it isttipbe bottom line, that it is the profit

for people and the environment. So everythingken into consideration. | also like

25



the concept that it includes Fisheries as well noviou talk about rural: it is very
difficult if you measure it just purely in economierms; you know, it pales into
insignificance with the finance industry. But by take in the sort of environmental

and social aspects of the industry or sector, thahcounts for a lot.

The Deputy of Grouville:

Okay. Has either of you 2 got any questions?

The Deputy of St. Mary:

Well, | do not know if it has been covered whilbdve been away, but the sort of
general question of if you have got a sector ligacalture, how do you assess the
future of the sector? We have had people in heeymg: “It is going to get - in terms
of numbers of people - smaller;” and then you hgeoeother people who say: “No.
There are plenty of niches for people to get sincknd you know, do veggies(?) and
sheep and all kinds of different things.” So thase 2 very different approaches, and
| just wonder how you can ... you know, where Sldits in that, because you have
got to predict a future for some people saying igoing that way and some people

saying it is going that way.

Representative, Skills Jersey:

Absolutely. | mean, that is where the actual remgll identify if there are, there are.

| mean, depending on who you talk to, once thatlglated by industry then we will
be able to put something together which will takeoiaccount hopefully the
juxtaposed positions of both, really. The factane are saying there are positions

and others are saying there are not.
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The Deputy of St. Mary:

Right; and you have covered that already.

The Deputy of Grouville:

Okay. All right. If that is all, thank you veryunh for coming.

[15:41]
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